PROFESSIONAL EXPERIENCE

Purchasing Manager

Kolisan Ambalaj AS Feb 2026 — Present

e Managing end-to-end purchasing operations including MRO
and indirect procurement

o Coordinating supplier sourcing, evaluation, and procurement
processes

o Leading supplier negotiations and supporting cost
optimization initiatives

o Ensuring continuity of supply and operational efficiency

e Led supplier negotiations and sourcing strategies

o Contributed to cost optimization and operational efficiency
Tu rgay NALBANT e Coordinated cross-functional teams and operations

Senior Purchasing &
Supply Chain Specialist
with 10+ years of experience

Logistics Operations Supervisor

. . Aksun Aga¢ Ambalaj Apr 2025 — Feb 2026
in manufacturing and
packaging industries. e Managed end-to-end factory logistics operations
) ' . e Led operations for a key customer representing approximately
Extensive experience in 559% of company revenue
procurement, supplier e Coordinated shipment planning, warehouse operations, and
management, logistics delivery processes
operations, and production e Improved customer satisfaction and delivery performance
planning. Proven ability to o Coordinated logistics and supplier operations
manage end-to-end supply o Contributed to operational efficiency improvements

chain processes, from raw e Coordinated cross-functional operations
b

material sourcing to final

delivery. Purchasing Specialist
Strong focus on cost Aksun Plastik Metal Ambalaj Feb 2025 - Apr 2025
optimization, supplier
negotiation, and operational o Conducted raw material price analysis and supplier sourcing
efficiency, with a business- e Managed procurement processes for production materials
e = e Coordinated export logistics, customs procedures, and
mindset documentatiog ‘
' e Planned supplier payments and managed technical
procurement needs
oLl e Conducted supplier analysis and procurement planning
+90 535 792 63 52 o Contributed to cost optimization and operational efficiency
Linkedin/ turgaynalbant e Coordinated cross-functional teams and operations

contact@tnalbant.com
www.tnalbant.com


https://www.linkedin.com/in/turgaynalbant
mailto:contact@tnalbant.com?subject=Contact%20Form%20-%20tnalbant.com
https://www.tnalbant.com/

CORE SKILLS

Procurement & Supplier
Management

Cost Reduction &
Negotiation

Supply Chain Operations
Logistics & Distribution
Inventory Management
Production Planning
Operational Efficiency

LANGUAGES

Turkish: Native
English: Intermediate
(B1-B2, improving)

CERTIFICATIONS

SRC2 & SRC 4
Certificates

Forklift Operator
Certificate

ISPM15 Heat Treatment
Certificate

Founder & Operations Manager

Nalbant Logistics 2022-2023

Managed fleet operations (10 vehicles), including route
planning and optimization

Reduced operational costs through fuel and maintenance
optimization strategies

Coordinated shipment operations and delivery planning
Developed and managed B2B customer relationships
Managed operational processes and cost optimization
Coordinated logistics and delivery operations

Built and maintained client relationships

Sales Support & Supply Chain Coordinator

Cukurova Ambalaj Grubu - Kaplamin AS 2014-2021

Managed end-to-end order and production planning processes
Coordinated between customers, production, and logistics
teams

Optimized inventory levels and warehouse utilization
Managed customer accounts, risk limits, and financial
tracking

Coordinated supply chain operations

Contributed to process efficiency improvements

Maintained strong customer relationships

EDUCATION

Usak University Bachelor's Degree

Business Administration June 2012

KEY ACHIEVEMENTS

Managed procurement and supplier operations across multiple
categories

Led logistics operations for key accounts representing ~55%
of company revenue

Reduced operational costs through process optimization and
efficient resource management

Built and maintained strong supplier and customer
relationships



